MAY 2010 Financial Update
Financial Outlook remains the same (maybe a little worse)
RUMORS OF LAYOFFS AND BUYOUTS ARE FALSE!
Continuing the story from the March Update
· Natural Gas prices continue to remain low 
· The low gas price continues to impact the dispatch of Mercer and Hudson (coal units)
· Lower electric prices and demand and customers ability to pay the bills will continue to have a direct effect on earnings. 
· Economic recovery is still dragging 
· NJ Unemployment is posted at 9.8% (0.1% better than the Country @ 9.9%) 
· Stock prices are direct hits from economic issues in Greece, Spain, Ireland and other European  	countries.
	
Results of Financial Call from May 5, 2010
· PSEG missed the earnings target of $0.86 by $0.02 coming in at $0.84
· PSEG Power 
· Generated 7% more electricity than the comparison period, but still saw a reduction in revenue of $40 million in earnings due to a decrease in power prices.
· Weak power prices reduced quarter over quarter earnings by $0.05 per share
	
· PSE&G
· Warmer than normal weather during the quarter reduced quarter over quarter earnings by $0.02 per share
· Several storms during the quarter resulted in an increase in O&M expenses of $0.02 per share

Employees Performance in first quarter
· Employee’s efforts were above expectations in the efforts to restore 600,000 customers during the worst storm in history.
· Employees on the Power side had units available to run when called increasing generation output.

Key issues impacting our business
· The Rate Case - the rate case is in its final stages with resolution expected shortly.  
· Continued low natural gas prices – excess gas supplies will put a squeeze on PSEG Power’s  profit margins

How you can help 
· All employees need to work safely!	
· With the knowledge that electric prices are lower, all employees need to continue to maintain focus on the work we perform and yet continue to reduce costs through efficiency idea implementation and the continued shift from O&M work to Capital or Transmission work whenever possible.
· PSEG now more than ever needs to make its earnings targets in spite of the challenges, and we 	need every employee to be part of the effort.
· Employees need to remain committed to working everyday with a focus on operational excellence and controlling costs

Each employee saving $25/day is more important than ever.

	
	
